MOORFIELDS PRIMARY SCHOOL
GOVERNORS' ANNUAL REPORT

TO PARENTS
2023-2024

Dear Parent

I am pleased to have this opportunity to present to you the Governors’ Report. It is our
intention that you should be kept informed about the progress of the school and this report is
one of a number of ways in which this information is provided, entailing the working of the

school.

If you wish to have additional information or clarification of any aspect of this report please
forward your request in writing.

Yours sincerely

Mr J H Allister



Moorfields Primary School Board of Governors 2018-2022

The constituting Board of Governors is completed every 4 years. Due to Covid restrictions

this has been extended by 1 year.

CHAIRPERSON

Mr J. Allister
VICE-CHAIRPERSON
Mrs L. McBurney
SECRETARY/PRINCIPAL
Mr M Beattie
TRANSFEROR REPRESENTATIVES
Mrs L. McBurney

Mrs L.Smith

Mr M. Farquhar

Rev Mulholland

PARENT REPRESENTATIVE

Mrs H Ritchie

What are their responsibilities?

EDUCATION AUTHORITY
REPRESENTATIVES

Mr J. Allister
Mr M Roberts

TEACHER REPRESENTATIVE

Mrs K Kerr

-- The-Board of Governors is ultimately responsible for the overall management of the school.

They are required to meet for a minimum of three meetings each year but in fact meet more

often. Some of their duties include:

e The oversight of the curriculum

e The control of the delegated school budget
e The provision of information to parents

e The selection of teaching and ancillary staff

e The maintenance of the premises (shared responsibility with Education Authority)

e The Admissions Policy

Fostering links with the local community.



Aims and Ethos

In Moorfields Primary School we aim to provide:

o A caring, family, Christian ethos in which all children can flourish. The development
of Christian attitudes and values is fundamental to our pupils’ education.

o Excellent standards of teaching which enable all children to achieve their full potential.

e An atmosphere which builds enthusiasm for learning and equips children not only for
the next stage of their education but to be lifelong learners.

Within our happy, caring environment we aim to develop in the children self respect and respect
for others around them. We have high expectations of our children and encourage them to be
sensible, considerate, honest, polite and helpful, and to respect their own, the school’s and other
people’s property. We encourage them to be responsible and a high standard of discipline is
achieved.

Although the Christian ethos is at the core of all we do we acknowledge that we live in an
increasingly pluralistic and secular society and so we embrace diversity. We seek to promote
inclusion and equality of educational opportunity for all. We aim to support the conditions
necessary to allow children of different creed, colour and race to feel safe and valued so that
everyone may learn and realise their full potential.



Staffing Complement For 2023/2024

Teaching Complement

Principal:

Vice Principal:

Mr M Beattie B.A. (Hons) PGCE, PQH

Mrs K. Kerr B.Ed. (Hons) P6 (4 days)

Mrs K McGahie B.Ed P6 (1day)

Miss S. Galloway B.A. (Hons) PGCE P7

Mrs L Houston B.A. (Hons) PGCE P5

Mrs S Clements B.A (Hons) PGCE P4

Mrs E. McMullan B.A. (Hons) P3

~ Mis T McClintock B.Ed (Hons} —- —-P2 .

Mrs R. Nevin B.Ed. P1 (3 days)

Mrs L McMullan B S¢ PGCE P1 (2 days)

Ancillary Staff
Mr R Agnew

Mrs J Campbell
Mrs M. Robinson
Miss H McKeown
Mrs B Gordon
Mrs S Aiken

Mrs L McCollum

Miss A Kelly
Mr M Roberts
Mrs R Quaitc

Mrs S Sloan
Mrs M Nelson
Mrs K O’Hagan
Mrs M Casson
Mrs R McMinn

Mrs K Mui

Building Supervisor

Senior Clerical Officer

Classroom Assistant/ Lunch Time Supervisory Assistant
Classroom Assistant/Lunch Time Supervisory Assistant
Classroom Assistant/Supervisory Assistant

Classroom Assistant Special Needs/General Assistant/Supervisory
Assistant

Classroom Assistant Special Needs/Gencral Assistant/Supervisory

Assistant

 General Assistant - N -

Crossing Patrol

Catering Assistant/Cleaner

Catering Assistant

Catering Assistant (Temp)/Cleaner
Classroom Assistant

General Assistant
Classroom/General/Supervisory Assistant

General Assistant



Financial Report 2023-2024

The governors retain fully delegated responsibility for the financial affairs of the school. The
Budget is allocated from Education Authority and every effort must be made to live within it.
Below is a summary of the school budget for Moorfields Primary School in 2023-2024 and
the resulting expenditure.

MOORFIELDS PS. INCOME / EXPENDITURE 2023/24

£
TEACHING STAFF 476,634
NON - TEACHING
STAFF 113,658
TOTAL STAFF
COSTS 590,292
RUNNING COSTS 90,433
TOTAL
EXPENDITURE 680,725
LESS INCOME -14,109
TOTAL 666,616
ANNUAL BUDGET 555,919
LESS
EXPENDITURE 666,616
2023/24
OUTTURN -110,697

£

INITIAL BUDGET 618,784
DEFICIT 2022/23 -94,731
ADDITIONAL
ALLOCATIONS 31,866
TOTAL BUDGET 555,919



Moorfields Primary School Nol Account Balance as of 31% August 2024:
£23389.76

Moorfields Primary School No2 Account Balance as of 31% August 2024:
£166.60

Moorfields Primary School No3 Account Balance as of 315 August 2024:
£5277.45

Audit carried out on 18.10.24

Parent Teacher Association

The Principal and Governors would like to formally acknowledge the hard work and support
shown by the parents of the school. We are very fortunate to have an active Parent Teacher
Association (PTA). Parents play an important role in the life of school, organizing and
supporting fund raising events throughout the year. These donations enable the school to

purchase equipment and resources that we would not be able to purchase under the school’s
limited LMS budget.

This year PTA activities included the Winter Fair and Recycling clothes. We want to thank
them for organizing this and the parents for their donations.



School Donations to Charities and Appeals

Each year our School Council choose a charity to support and organize events to raise funds.
The Board of Governors and staff wish to acknowledge the generosity of parents and friends
in supporting not only our chosen charity but the other charities that visit throughout the year.

2022/2023 Donations totalled £2148.73
2023/2024 Donations totalled £8675.42

These are as follows: £
Poppy Appeal 75.42
Coaching 4 Christ 1200.00
NI Hospice 150.00
Radio Cracker 50.00
Angel Wishes 7200.00

TOTAL _ £8675.42

Attendance and Enrolment

Attendance at the school was generally very good.

Average attendance for year - 2022/23 - 94.2%
2023/24 - 95.4%
Total Enrolment for year 2022/23 - 198 pupils

2023/24 - 208 pupils



Activities 2023/24

29 Sept
3 Oct
11 Oct
12 Oct
17 Oct
8 Nov
9 Oct
16 Nov
22 Nov
5 Dec
6 Dec
7 Dec

8 Dec
14 Dec
15 Dec
18 Dec
1 Feb

9 Feb
23 Feb
4 Mar
15 Mar
26 Mar
18 Apr
7-9 May
9 May
16 May
22 May
30 May
S June
6 June
13 June
19 June
1 June
20 June
21 June
26 June
27 June

P2 Trip to Ulster Museum

Board of Governors Meeting

P7 Victorian Day

Angela Kells Library visit to P1

P3 Trip to Greenmount

CS Moments Photographer in school

Toy Times Workshop P2

Winter Fair

P1 Open Day

P7 visit to Hillsborough Castle

P7 visit to Ballymena Academy Christmas Concert
Whole school visit to Pantomime at Riverside Theatre
P3/P4 Play

P5-P7 Carol Service

Movie Day .

Choir at Radio Cracker and Care Homes

Wee Critters visit to P2

P4 visit to Ulster Museum

P7 Love for Life

P6 Viking Day in school

Junior Cup Tournament, Ballymena Showgrounds
NI War Memorial visit to P7

P7v

P6 and P6 Residential Trip to Edinburgh

P3 Trip to Carrickfergus Castle

C4C Festival

Sports Day

P4 Trip to W5

P6 trip to Ulster Transport Museum

PS5 trip to Ulster Museum

C4C Boys Football Tournament

P3 and P4 Trip to Waterfoot Beach

Sports Day

Colour Run whole school event

P6 Activ8 event at Cullybackey College

P7 visit to Galgorm Care Home

P7 visit to Stormont and Need for Speed, Doagh



Conclusion

Once again 2023-2024 has been a very productive and successful year in challenging
circumstances. The school has an atmosphere of caring, respect and discipline which creates
a positive climate in which high standards of individual achievement and positive behaviour

are possible.

The Board of Governors wishes to express its sincere thanks to you, the parents for the
assistance given, and look forward to your continued support in the future.






